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MEMORAIIDUM FOR: Director of Logistics 


STATINTL 


Chief, Real Estate and Construction Division, OL 

SUBJECT ; Status of Remaining Agency Funded Projects - 

Community Headquarters Building 


! 

!■ 

j 

! 

( 


RFFEREMCES : (a) Memo for Comptroller fm D/L dtd 20 Aug 76, 

subj: Funding for the CHB Deobligation of 
FY 1976 Funds and Request for Changes in 
TQ and FY 1977 Funding (OL 6 4260) 

(b) Memo for D/L fm C/RECD/OL dtd 23 Nov 76, 

subj: OSA Prospectus for CHB and Strategy 
for Remaining CHB Project Implementation 
(OL 6 5B06) 


1. As work progresses on the major construction contract for 
CoR^nunity Headquarters Building (CHB), it would appear most beneficial 
at this time to review the present status and anticipated mode of 
implementing and funding those portions of the CHB project previously 
eliminated from the construction contract. The following paper 
discusses these various aspects of funding and remaining project STATINTL 

implementation. 


2. Reference (a) advanced pr ocurements previously planned for 

FY 1977 to the TQ and reprogrammed OL/LSD FY 1977 funds 

for delayed CHB projects listed in its Attachment A. 

3. Reference (b) Attachment 8 lists and identifies in narrative 
those future GSA proposed upgrading projects as contained in a pros- 
pectus for CHB. Reference (b) Attachment C lists those delayed Agency STATINTL 
desired projects for CHB which are funded by OL/LSD in FY 1977 and 

contains’ a narrative which describes how and through whom evich of the 
projects are intended to be accompl ished. Refei^ce (b) Attachment D 
requests GSA to incorporate an additional delayed Agency 
desired security improvements from this list in the prospectus. 
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SUBJECT: Status of Remaininq Agency Funded Projects ~ Community 

Headquarters Building STATINTL 


5. It is understood that ICS now has a separate budget and that 
funds from other Agency component budgets aro not avail 

on I€S related projects. Accordingly, it appears that 
STATINTL in the FY 1977 OL/LSD budget originally intended for the above delayed 
Agency desired projects is now not available for these purposes. 

6. The^^^|for the installation of carpeting through Agency 
orocurement is required immediately in order to allow for contractual 
negotiations. ICS cannot move into the building until the carpeting 
is installed. 

STATINTL 

7. The required for projects to be accomplished by the 

Buildings ManageWust be made available very soon in order to allow 
installation of basic and somewhat critical items listed above before 

STATINTLoccupancy of the building. 

R. The worth of projects to be implemented by contract 

through GSA Region 3 offices must be made available in consonance with 
the timing of the approval of the proposed prospectus or upon the 
timing of"a potential decision by OGC that CHB is exempt from the 
prospectus requirement. 

9. Guidance, is requested regarding the source and official use 
of funding to accomplish the delayed projects listed in the above 
three categories of projects to be accomplished by or through each 
action agency. 

STATINTL 


Attachment: 

References 

Distribution: 

Orig & 1 ~ Addressee, w/att 
STATINTL 1 - OL/RECD Official, w/att 

1 - OL/RECD Chrono, w/o att 
1 - OL Files, w/o att 

OL/RECD^^^^H'Slll (9 Dec 76) 
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^ 0 AUG 1G76 


"EUORAUDU.’l FOR 


Conp troll f;r 


ATlT.’lTIOiJ 



STATINTL 




VIA 

SUIiJECT 


RLFr.RF.ilCE 


STATINTL 


Jor'cs !!. Uc Dona Id 
Oiroctor of Logistics 

Deputy Director for Adrr.ini strati on 

Fudoing for the Co:-nunity Headquarters Building - 
Douulination of FY 157o Funds and Roques t 
for Changes in T'l and FY 1977 Funding 

iieino dtd 29 June 1^70 to DD/A fro;a Cc;q)t. , 
Subject; Finaficial Guidance for the 
Transition Quarter 


1. The purpose of this inenio roriduni is to advi 
intention to deobligate FY 197G funds 

Hcadciuartcrs iiuildiny. Tn^io^i qation of funds 
in scope ot planned renovations and irodi fications . 


se you of our 
for tlic Corruniity 
is due to change 


AHACH/ 


00 i-rt 

1 o 
c\3 


Ca> 

Q 


2, As a result of the change in scope, certain itosis necessary 
for the Conrsunity Headquarters Building must now bo funded in either STATINTL 
TQ or FY 1977. Attactmicnt A provides details on this requirement. 


3. Your approval is requested for the funriinu of TO roquirene;^ 
related to Corranity Headquarters OLiildinq activities with the ^HHj 
made available from the FY 1975 deobl igation. Tin’s request is 
consonance w1 tli the financial guidance provided in reference. Funding 
Is proposed as follows; 

a. Items listed on Attachment A as TQ 
items fur funding from FY 1975 

t). Surp'o fnndinu for procurement of executive 
furniture against FY 1977 requirements. 



STATINTL 



OL 6 dP.SC 
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Siif.JECT: Fundi nil for the Conriunlty I'o.-nlquorters HuHdlnq - 
i'eobl iqotlon of FY 1976 Fuiv.ir, end flequest for 

Changes In TQ and FY 1977 Funding STATINTL 


c. Guroo funding of GSA 1,'ork Orders 
Account, Fan 1102, against FY 1977 
requirements (See Attriciiment A) 

d. Surge fundi no for roplacer'ont 

• vehicles against FY 1977 requirements 


4. For your inforinatioHj v;c liave attached a sciicdule of planned 
operational costs for the Community fieadquarters [lulldlng for FY 1377 
and FY 1970 (sec Tab C). 


IS/ 

Jareos H. McDonald 

Atts 

cc: DD/A, w/atts 

Di stri bution : 

Orig. h 1 - Adse, w/atts 

1 - OL Official , w/atts 
0- OL/RECD, w/atts' 

1 - OL/BAFB, w/atts 
1 - D/L Chrono, w/o atts 

Retyped: ' OL/LSD/dni/7808 (25 August 1976) 
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STATINTL 


nEMOPA'JDUM FOR: 


Director of l.ogistics 


F n 



Co:'. 3 1 r u c t i 0 n Division, 


OL 


• SUBJECT 


GSA Prospectus for C!lu and Strateciy 
CilB Project Implementation 


for Remaining 


1 


i 


1. As you are aware, GSA has independently prepared a draft 
prospectus. Attachment A, which identifies various maintenance and 
repair improvenients to he accomplished in the ConTnuiiity IJeadnuartars 
Building (CiiB) within the next 5 years, A copy of this draft prospectus 
has been received from GSA and jointly reviewed with GSA liaison officers 
relative to inclusion of specific Agency requirements and improvements 

in the prospectus language and a clarification of GSA proposed improve- 
ments contained therein. 

2. The above coordination has resulted in a mutual understanding 
and determination of pending Agency building project requirements which 
are included in tho present prospectus language. This prospectus was 
written in a very general way by GSA to permit wide latitude in tiie 
selection of projects that could be accomplis.hed under this authority. 
Attachment D presents a listing of lino Items contained in the current 
GSA draft prospectus and an accompanying narrative describing each item 
of work In more detail. Attachment C presents a listing of line items 
previously deleted from tlie original FY 19/6 Community headquarters 
Building construction contract. These items are nlanno<d to bo funded 
In FY 1977. Tlie accompanying narrative describes in detail h.ow each 
Item is intended to be accomplished either trirougii direct Agency imple- 
mentation or through GSA within the current language of the prospectus 
or through additional revised language to tho prospectus. 

. , 3. It has been agreed with GSA t!iat the language of the current 

draft prospectus does not include the necessary p.hysical security 
STATINTL treatments required Ivy the Agency. GSA has advised that a formal 
memorandum recjiiosting the inclusion of such security requirements 
in tlie prospectus bo submitted. Accordingly, a memorandum, Attach- 

ity Iiiiprovcments in the amount 
ransmitted, G.SA will incorporate 
ospectus upon receipt of tho 

above memorandum. 


me nt D, req uesting GSA to include Sacur 
of^^^^^|in the prospectus has been t 
these Security Improvements into the pr 


m 


R 


58GB 
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STATINTL 

I \ 


nudgct 

Ip'.plemGntation 


4. It should be noted that a prospectus, once approved, authorizes 
spendinq for specified iniprovensnts , but is not an appropriation of funds. 
Before any monies can be spent, bot!i the prospectus and the appropriation 
must be approved. Since Agency funding in the amount shov/n in Attach- 
ment C is available in FY 1977 for tlicse specific items, they or portions 
thereof can be obligated by the Agency to f.SA during FY 1977 for the 
above purposes, liowaver, these funds cannot bo officially obligated, 
nor any vvork be accomplished, by BSA until the referent prospectus is 
approved, GSA a] so advised that despite the time schedule which appears 
In the proposed prospectus indicating maintenance and repair project 
Implementation betv/een FY 1973 and FY 1933, Agency desired work which 
is funded in FY 1977 can be started in FY 1977 if the prospectus is ap- 
proved in FY 1977. 


5. Tiierefore, our efforts will be directed to requesting GSA to 
perform all the design, planning, and coordination relative to the 
ponding Agency projects listed in Attachment C witliin the legal con- 
straints in which they must operate until prospectus approval is received 
and official project implementation can be started. Transmittal of Agency 
funds can be accomplished during FY 1977 to suit Agency strategies or 
to suit GSA timing needs for partial or total funding of interim support 
services. or final project implementation. Our intent is to iiumediately 
accomplish everything possible within legal constraints in order to be 
prepared for iiirmediate implementation when prospectus approval is received. 


Atts 



Distribution: 

Orig - Addressee, w/atts 

OL/RECD Official, w/atts 
1 - OL/RECD Chrono, w/o atts 
1 - OL Files, w/o atts 

OL/RECDy^^^^^^H (23 
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MEMORANDUM FOR THE RECORD 

SUBJECT: Construction Progress on the Community Headquarters Building 


1. On 21 December 1976, the following GSA and Agency representa- 
tives met to discuss construction progress and change order problems 
on the Community Headquarters Building: 

Jim Stewart, Acting Director, Construction Management 
Division, GSA 

STATINTL Huber, Chief, Operations Branch, GSA 

Walt Pfeiffer, District Manager III 
Bill Ruth, Project Engineer, GSA 
Joe Redmon, Project Inspector, GSA 
eputy Chief, RECD/OL 
Staff Architect, RECD/OL 
Project Architect, RECD/OL 

2. Regarding construction progress, it was agreed that the 
construction contractor is approximately 10 percent behind schedule, 
although the contractor admits to a figure somewhat less than this 
amount. I asked Mr. Stewart whether or not he believed that the 
contractor could still meet the February 15, 1977, completion date. 

Mr. Stewart indicated that both he and the contractors felt that the 
date could be met. However, Mr. Huber indicated that he personally 
felt that the probability of meeting the completion date was about 
70 percent. Both Messrs. Stewart and Huber emphasized that, although 
all change orders to date had been negotiated without any extension in 
contract time, there are still change orders to be negotiated which 
could require an extension. They did not believe that such an ex- 
tension would be insisted upon by the contractor until and if GSA 
forces the contractor to work overtime to maintain schedule. I also 
asked Mr. Stewart that, if we found, several weeks from today, 
progress had not improved, what other actions could he take to ensure 
that the 15 February date was met. Realistically, he felt that there 
were no actions that he could take other than keeping the pressure on 
the contractor to meet the completion date and hope that the contractor 
would not insist on a contract extension for the unfinalized change orders. 
In order to keep maximum pressure on the contractor it was agreed that: 

a. Mr. Ruth would meet with the contractor in the 'next 
few days in an effort to increase the number of personnel 
on the site. 



UL 


b 


SbBO 
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Subject: Construction Progress on the Community Headquarters Building 

b. On the first Wednesday in January, Messrs. Stewart and 
Huber would meet to assess the contractor's performance 
during the Christmas, period and determine exactly what 
additional corrective actions could be taken to increase 
materiel and personnel onsite during early January. 

c. On 15 January, Messrs. Stewart and Huber would meet 
with Agency representatives to assess whether or not the 
scheduled completion date would be, met. 


STATINTL 


It was the consensus of those present that because of predictable 
absenteeism during Christmas, it would be fortunate to maintain the 
current construction delay during the Christmas period. However, 

weeks of January, GSA would make a maximum effort 


during the first two 
to bring the project 
not back on schedule 
completion date will 
point with respect to 


back on schedule. All agreed 
by 15 January, it is unlikely 
be met. Hence, 15 January is 
determining final completion 


that if the job is 
that the 15 February 
a "make or break" 
date. Both Messrs. 


Stewart and Huber fully realize that a failure to meet the 15 February 
date will cause major scheduling pro.blenis for this Agency in terms of 
other work currently planned for the Headquarters building. 

STATINTL 


3. Regarding change orders, Mr. Ruth advised that all^^^^l 
of the contingency money hasbe^committed and, in fact, he has ex- 
ceeded it by approximately IJ^^which he must negotiate out of the 
change orders. A number oI^Tit^ probable change orders have been 
identified including such things as fire-proofing under the computer 
floors, expanded metal on certain vault floors and ceilings, additional 
conduit for secure voice, and certain window repairs. Undoubtedly 
there will be a need for other changes of this type prior to construc- 
tion completion. I discussed with those present how we might get 
additional money for change orders into the contract. Messrs. Stewart 
and Huber took the position that the Agency has only one way to accom- 
plish such work and that is to reduce the scope of work, i.e., eliminate 
the partitions for one floor of the building or some other similar action 
Hence, we are in a position of either taking drastic scope-reduction or 
simply not doing work such as that mentioned. I indicated that we would 
discuss their position on change orders with Agency management during 
the next several days and then give GSA guidance as to whether to perform; 
the change orders and reduce the scope of work or simply not perform the 
change orders. 

/s 


Real Estate and Construction Division, OL 
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Subject: Construction Progress on the Community Headquarters Building 


Distribution: 

STATINTL Orig. - RECD Official. 

1 - OL/RECD Chrono// 

T^-OL Reader 

0L/RECD/^^Bmjni/8ni (22 Dec 76) 
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CRITICAL DATES 


22 Dec Bin Ruth, GSA Project Officer, to urge the contractor to 
% increase work force immediately. 

5 Jan GSA to evaluate and advise Agency of progress percent 
status 

15 Jan Make or break determination of contract completion date. 
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CHANGE ORDER PRIOR ITIES 

% 

1 . Exp. Metal for Vaul t 

2. Fireproofing Under Raised Floor 

3. Repair Rotted Floors 

4. Repair Windows 

5. Commo Requirements 

ALTERNATIVES 

1 . Do Nothing 

2. Do Not Finish One Floor 

3- Inject Money Into Job 

A. Concurrent With Contract 

B. After Present Contractor Is Out 
4. Exemption From Prospectus 



STATINTL 
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STATINTL 


PROJECT CONSTRUCTION BREAKDOWN 



Contract 
Pai nting 


GSA Fee 
Conti ngency 



Approved For Release 2001/07/16 : CIA-RDP79-00498A000 100 11 0009-9 





